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Professional Profile

Suzanne is an Independent Social Worker who has a dedicated, creative, enthusiastic and child-focused approach to delivering services and building on best practice.  Suzanne is Social Work England registered, fully insured and DBS checked and has over 30 years post qualifying experience as a Social Worker with children and families, including working at senior and management levels.  Suzanne is fully experienced and competent in working in child protection, undertaking complex investigations and assessments of risk and parenting capacity. Suzanne also has experience in working in fostering and adoption sectors, including Therapeutic Life Story Work, providing professional training, supervising and assessing Foster Carers, developing and delivering services and managing a project.  Suzanne has delivered in challenging environments as a project manager, consultant and Senior Social Worker, she has a proved ability to work independently, as part of a team and across networks; building and maintaining positive internal and external working relationships.  Suzanne has a wealth of experience in undertaking direct work with children and has developed a range of direct work tools.  Suzanne is competent in the design and delivery of training, and presenting at conferences to a wide range of professionals.  Suzanne holds a sound knowledge of all relevant legislation, possesses excellent report writing skills and can produce Court and other reports to a high standard within deadlines.

Publications

Carson, M., & McGladdery, S. (1997). Key Issues in Organised Abuse. Turning Points: A Resource Pack for Communicating with Children. NSPCC.  

Fulcher, L. C., & McGladdery, S. (2011). Re-Examining Social Work Roles and Tasks with Foster Care. Child & Youth Services; 32: 1-20.

Fulcher, L. C., McGladdery, S., & Vicary, D. (2011). Key Developmental Assets with Children and Young People in Foster Care. International Journal of Child and Family Welfare.

Education and Qualifications

Diploma in Therapeutic Life Story Work, Institute of Arts in Therapy and Education (IATE), London, 2016

Systemic Family Therapy to Intermediate level 2007/8

Dyadic Developmental Psychotherapy Level 1 & 2, 2013/14
Diploma in Child Protection + AASW (Distinction for Practice Portfolio) – Leicester University, 1999

MSc Social Work + CQSW – London University (RHBNC), 1989

BSc (HONS) Social Policy & Administration (2:2) - Kent University, 1985

3 A Levels (BBC) – Godalming 6th Form College, Godalming, Surrey, 1982

7 O Levels (B-C) – Glebelands Secondary School, Cranleigh, Surrey, 1979 

Professional Services
Adoption Support Fund Approved to provide Therapeutic Life Story Work (TLSW) with children, young people and adults.  Can provide a range of training for Local Authorities, Education, Agency and Private Sector including TLSW, Working with Children who have Experienced Trauma, TLSW, Later Life Letters and Life Story Books, Communicating with Children.  Can provide supervision and consultancy.  Suzanne is fully insured and DBS checked.  Geographical area covered: Bristol, South Gloucestershire and Gloucester.
Career Summary
15th January 2016 – present: Independent Social Worker providing TLSW interventions, teaching, supervision and consultation to a range of Local Authority and IFA Fostering and Adoption Agencies. Teaching on the TLSW Diploma in the UK and Australia.  Providing training and supervision to a range of professionals including social workers, therapists, foster carers and adopters.  Co-ordinating a range of TLSW Forums and events.  
1st September 2012 – 15th  January 2016. Amicus Foster Care, Senior Supervising Social Worker/ Life Story Work Co-ordinator.   

· Provided supervision, support, monitoring and guidance to a full case load of foster carers having a range of skills, experiences, ability, ethnicity, sexual orientation and age.  Working with carers from a DDP attachment model of parenting traumatised children 
· Provided Duty cover, investigated allegations and complaints. 
· Provided and developed Life Story Work services including direct work, consultation and training. 

· Delivered ‘The Skills to Foster’ Training

· Fostering Panel Member

· Undertook Form F Assessments
1st November-31st August 2012 TACT (The Adolescent Children’s Trust) Senior Supervising Social Worker; Supervising Foster Carers and working in Placement Team.
1st June- 31st October 2011: Self Employed, Independent Social Worker, undertook Form F Assessments. 

24th March 2003- 31st May 2011 Core Assets Group Ltd (parent company of Foster Care Associates):
September 2008 – 31st May 2011: Project Manager, Children's Services Team 


Successfully managed Phase 1 of a company-wide (UK & International) project ‘Key Developmental Assets’ (KDA’s).  The KDA qualitative outcomes measure transformed the way in which the company’s foster carers recorded and reflected on the care they were providing.
· Piloted, developed and implemented a highly innovative and unique 'strengths' based foster carer recording system which promoted and evidenced developmental outcomes for children in out of home care and encouraged reflective practice and supervision.

· Wrote practice guides and examples, including policy and procedures which are used worldwide.

· Designed and delivered a highly successful programme of foster carer and staff training to approx 2,500 participants; 93% reported that it met all or most of their learning needs.

· Presented at Conferences in Singapore, Sweden and the UK to a range of Professionals.
· Managed a highly qualified team to support and monitor the delivery of quality care in a family setting.

· Supervised a member of staff and supported their career development. 

· Designed tools which have been adopted into company practice worldwide, such as a worksheet for children; 'My View of the Week', and a recording form for non-traditional learners.
June 2004 – September 2008: Life Story Work Co-ordinator, Children's Services Team
· Internal and External Life Story Work Consultant

· Co-organised a series of highly regarded external Life Story Work Conferences (UK) with prestigious line up of speakers.  Co-ordinated and chaired internal and external Forums.

· Developed training materials such as DVDs featuring care leavers, children looked after, foster carers, birth parents and team parents.

· Featured with child and carer in Life Story Work DVD for Open University ‘Introduction to Health & Social Care’ Course, Block 2; Working with Life Experiences (2007).  Featured in FCA videos 'Because We Care' and 'Introduction to FCA'.

· Created highly regarded multi-media life story 'books' following extensive research from files, interviews with birth family members and significant others.

· Undertook direct work with young people using a range of art and play therapy techniques.  Achievements included positive impact of healing moments for children that 'it wasn't all my fault', and therapeutic benefit of assisting young people in filming and editing their life story.

· Co-developed a creative range of Life Story Work Tools for the company such as Memory Boxes, Memory Books, Carer and Staff Welcome Booklets.

· Wrote Policy and Procedure documents for staff and foster carer guidance. 

· Undertakook Form F Assessments as additional work, one of which continues to be used as a good practice guide for Form F Assessors.    

March 2003 – June 2004: Supervising Social Worker, FCA Western  
· Provided supervision, support, monitoring and guidance to foster carers with a range of skills, experiences, ability, ethnicity, sexual orientation and age.
· Providing duty cover, investigating allegations and complaints. 

· Co-ordinator for Young People's Forum, assisted at events such as Black History Month.

· Group Leader for looked after children's activity holiday and birth children's residential weekend.

May 2000  –  March 2003: Senior Social Worker, Children in Need Team, L.B. Wandsworth

Experience of working in a busy inner London Safeguarding Team, undertook high level of complex assessments:

· Child Protection Investigations under Section 47 of the Children Act, including removal of children under police protection, writing statements for and giving evidence in Court.

· Supervision of Social Workers.

· Working together with other agencies such as Barnardos Family Group Conference Service and CAMHS.

· Chaired a working group on Viewpoint, an on-line resource aimed at enabling young people to express their views, record thoughts and memories.
January 1994 – September 1999: Child Protection Officer, London Investigation Team, NSPCC
Gained experience of undertaking family assessments, specialist organised abuse investigations:
· Joint investigation and interview of children under the Memorandum of Good Practice Guidelines with the Scotland Yard’s Paedophile Unit.

· Independent Child Witness Support (Central London Criminal Courts such as the Old Bailey)

· Designed a technique for reducing anxiety 'Worry Pots' which was adopted as good practice in Child Witness Support and included in the jointly funded 'Young Witness Pack'.

· Co-designed an interactive CD- Rom 'Going To Court'.
· Co-designed a highly regarded Organised Abuse Training and delivered to a wide range of professionals including Police and Social Workers.
October 1993 to December 1993: Social Worker, Social WorkLine Ltd.


Locum Social Worker in several Duty and Assessment Child Protection Teams in L.B. Ealing.  While undertaking a Child Protection Investigation, competence in communicating with children was noted by a Team Manager who recommended Suzanne for the NSPCC post above.

September 1989 – Feb 1993: Generic Social Worker, L.B. Islington
Gained experience in providing generic social work services to an inner-city community, including child and family assessments, family support, mental health and elderly assessment, accommodation and support.
September 1985 – August 1987: Social Work Assistant, L.B. Tower Hamlets
Providing social work support to children and families in a London Children’s Hospital setting.  Gained experience of Child Protection, child abuse investigations including fabricated illness and presenting at Case Conference.  Worked as part of a multi-disciplinary team and on own initiative, for example setting up a Parent Support Group, supporting a parent with 7 children and a teenager with physical disabilities.
Professional Development 
I have regularly attended courses as part of my continuing professional development, for example: Equality & Diversity, Supervising Staff , Training for Trainers in Child Protection, and Master Class in Design and Delivery of Training, Communicating with Children, Word/ Powerpoint/ Excel/ Publisher/ Photoshop
Personal Details
Interests

Cycling, walking, dancing, reading and learning new skills.
Voluntary Work 
Trustee for the Youth Adventure Trust since 2017.
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