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Who are We & Why are We doing this...

Supportive Hands is a small company that supports Organisations,
Departments, Relationships, and Individuals in coping with change
requirements in a targeted and innovative way.

Our strategic areas of support are social services, human services, defence
and emergency services, health, and education...




Who are We & Why are We doing this...

Supportive Hands have developed and are delivering the below programs;

» Therapeutic Needs Assessment (SHANARRI & TLSW Assessments — identifying need and
planning requirements as well as change effectiveness).

Product
Drivers

Safety.

Other Supportive Hands products.

» The Home Attunement Program (Schools, OoHC, Residential, Contact, Family Support,
Placement Prevention, Early Intervention and Family Reunification Services).

» Mental Health and Wellbeing Program (School focus — CIR, Behaviour management, EL one
on one program and teacher and student wellbeing program).

» THANaS Program (Therapeutic Health Attunement Needs and Support Program, supporting Stability
Health care, age care and disabilities (in development).

Supportive Hands are striving to Improve lives through knowledge, evidence, innovation Engagement
and partnerships...
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Therapeutic Needs Assessment

The below diagram shows the key elements of the TNA process.
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TNA - Facilitator

This screen shows the data collection flow via a mobile app...
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Analysis and Therapeutic Case Planning
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Achieving & Learning

ASSESSMENT 1 ASSESSMENT 2 ASSESSMENT 3

Achieving & Learning, this means you will get the support and guidance to learn, develop skills, and build confidence and self-esteem.

These screens show the data collecte

_ in the online therapeutic case plannin
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SHOW / HIDE QUESTIONS ASSESSMENT REPORT EXEC REPORT

Achievieg & Learning

Invoices

Physical Health & Development

Health, this means that you will have good health and be supported to make health choices.

ASSESSMENT 1 ASSESSMENT 2 ASSESSMENT 3 SHOW / HIDE QUESTIONS ASSESSMENT REPORT EXEC REPORT

Achieving & Learning, this means you wil get the support aad o learn, . and 2 seif.esteem.

a3 3 stable and permanent

Emotional Intelligence

Emotional Intelligence, this means you will be able to identify and express a range of feelings to people you trust and identify other peoples emotions and respond appropriately.

place at school and is thriving In
t areas?

Eryoys sehosl and looks forward
1o going each dy?

How Included The Child Is

Included, this means that you will have opportunities to make friendships both inside and outside of school and that you are included in your family and community.

Identity

Identity, this means you have been able to work through all the things you were confused about and understand why you live where you do now.

Has friends and can maintain
these friendships in the school?

Respected

Respected, this means you will be listened to, involved in decisions that affect you, supported and advised regarding your rights and able to play an active and responsible part in your placement, school and community.
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TNA Assessment & Exec Reporting Framework

The two outcome focused reports provide

Interviewee:
Role:

Mrs Jones
Teacher

1. Achieving & Learning

Interview Date:  22/06/2019

1. Has a stable and permanent place at school and is thriving in all areas?

2. Enjoys school and looks forward to going each day?
3. Has friends and can maintain these friendships in the school?
4.1s able to learn from parents/carers at home?

5. Is able to understand requests and learns from mistakes made?

2. Physical Health & Development

1. Receives a nutritious diet?

Magda needs assistance to engage with the other students
Her mother said this is improving the longer they are together

Magda needs a lot of guidance to fulfil tasks.

a multi level communication approach,
supporting both environmental
enhancement, intervention evaluation
and internal capability development.

Executive
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Benefit Realisation Focused (Outcomes)

The key to a program success is benefit tracking through the Therapeutic Needs Assessment (measuring
the before, after & sustained situation).

The TNA has successfully been deployed in the UK from early 2000’s and is utilised by the court
system in the benefit of interventions supporting children and young people.
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System Integration

The Supportive Hands products allow collection and analytics to be conducted in the
understanding, strategy design, and support execution. The products also produce

tailored reports that are to be integrated into the file management system of the
School.

Web based Product Reporting

File / data saved as PDF, XLS,

XLSX, RTF, DOCX, MHT, HTML,
TEXT, CSV, Image.

Supportive Hands Products ‘ ‘
Cloud based analytics and

data recording.

File and KPI Management
It is recommended that the
report or data is imported
within the Agency Knowledge
Management System.

System Integration
Tailored service to support
organisational requirements.




Tailored Deployment & Costing Model

Supportive Hands will tailor the deployment package that best meets needs and

requirements.

UNDERSTAND

We are focused on active
listening to understand your
needs & requirements, whilst
establishing a collaborative

relationship in the development

of achievable goals.

Agreed

EDUCATE & DEPLOY

Critical to any successfully
outcome is the engagement,
communication, education, &

commitment. We will work with
the organisation to ensure
clarity & buy-in is established to

support program deployment.

deployment
approach.

MONITOR & SUPPORT

We will support the program
whilst monitoring data quality
& system reliability. Key to the

program success is to ensure all
roles & responsibilities are
aligned & are using the data to

its potential.




Tailored Deployment & Costing Model

Supportive Hands will tailor the deployment package that best meets needs and
requirements. The tailored deployment & costing model is a 12 month subscription
by user numbers - for example, one student utilising TNA during term one.

Note - their are no in-App purchasing options or costings, however an additional fee
may be charged for training, configuration, and IT requirements.

TNA

# AUS UK USA | discount
1-50  $150 = £90 = $105 0%
>50 | $140 | £85 @ $100 5%
>100  $135  £80 $95 10%




Derek Brown ‘&’% Who We are

Derek Brown is the Director and Principal Consultant of Supportive Hands Pty Ltd. Derek has delivered
over 20 years of professional services supporting business transformation and behavioural change in
both public and private sectors. He has demonstrated success in system, process, and behavioural
change in a variety of global industries with diverse stakeholder groups. This experience working with
people of all age groups, management levels and complex environments, has provided the
foundation in challenging the status quo and developing innovative initiatives that drive measurable
results. Derek has strong belief that any organisation can operate systems and processes to deliver
results, yet the organisation that learns to tap into and maximise the potential of their people,
provides greater capacity for growth and hence, the greater ability to make a difference.

(National Police Cert — cf133/2008. NSW - WWC1601828E. ACT WWVP - 0000130059)
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Richard Rose ‘\\"J TLSWi  chidliauma
Richard Rose is the Director of Child Trauma Intervention Services Ltd. Richard undertakes
consultancy and training on Life Story Therapy and working with 'hard to reach' children and
adolescents, and develops academic training programmes in the UK and internationally. He is an
Adjunct Associate Professor of Social Work and Social Policy at La Trobe University, Melbourne,
Australia and is also a Fellow of the Berry Street Childhood Institute, a part of Berry Street, Australia.
He has also been asked to join a research team led by the University of Melbourne to study the
application of Life Story Work for young people leaving (and those that have left) institutional care.
Richard provides team supervision in Australia, Portugal and the UK; specialised training of life story
work across the world; Key Note Presentations and International workshops and he also provides
support to organsiations working with hurt children and young people.

Kerri Cronan-Dixon

Kerri Cronan-Dixon is the Director and Principal Consultant of Collaborative Business Excellence Pty
Ltd. Kerri has 25 years experience in Child Protection and Out of Home Care Services in New South
Wales and ACT, Australia in both Non-Government and Government organisations. In particular,
Kerri has worked with children and young people with high and complex needs and the teams that
surround them.

(NSW - WWC0145365E / ACT WWVP —0000103817)




Thank you

Supportive Hands would like to thank you for time and we look forward to
receiving your interest and feedback.

Please feel free in reviewing the web page

www.supportivehands.com.au

for additional information and contact details.

Regards
Derek Brown

Director and Principal Consultant
Supportive Hands Pty Ltd

m: (+61) 0415 450 500

e: derek@supportivehands.com.au
w: www.supportivehands.com.au
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